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I n d e p e n d e n c e
W e  p r omote  informed choice, 
resilience, a n d  individual preference.

Our 
Community Chi ldren a n d  adults with  disability 

Older people  w h o  n e e d  support  to stay l iving at h o m e  and/or 
bui ld connect ions  in  their c o m m u n i t y
Fami l ies  with  y o u n g  chi ldren 
Carers
Peop l e  looking  for me a n i n g f u l  volunteering opportunities

W e  provide support  to the  fol lowing g r o u p s  within our c o m m u n i t y  
across the  S ou th -E a st  a n d  Central  S u b u r b s  of Sydney:

H ol ds worth  exists  to u p h o l d  people's  r ight  to live 
a n d  part ic ipate fully in their c o m m u n i t y  a n d  to be  
valued for the u n i q u e  contr ibution they make.

Our Purpose

I n d e p e n d e n c e
We promote informed 
choice, resilience and 
individual preference.

Trust
We are committed to being a 
trusted provider by operating 

with integrity and offering 
services that are safe, reliable 

and high quality.

K i n d n e s s
Our staff and volunteers 

are warm, caring and 
generous.

O p e n n e s s
We’re here to listen and 

learn from the 
communit ies we serve.

Our Values



G O I N G  L O C A L



W i t h i n  o u r  c o m m u n i t y  t h e r e  a r e  g r o u p s  o f  p e o p l e  w h o  f a c e  b a r r i e r s  a c c e s s i n g  t h e  s u p p o r t  t h e y  n e e d  
t o  r e m a i n  l i v i n g  i n d e p e n d e n t l y  a t  h o m e  a n d / o r  r e m a i n  a c t i v e  p a r t i c i p a n t s  i n  t h e  c o m m u n i t y .  

T h i s  i s  H o l d s w o r t h ’ s  ‘ T h e o r y  o f  C h a n g e ’  
w h i c h  s h o w s  h o w  w e  r e s p o n d  t o  i s s u e s  i n  
o u r  c o m m u n i t y  a n d  c r e a t e  p o s i t i v e  i m p a c t .  How We Create Impact 

OPPORTUNITY

WHO WE SUPPORT 

Across community in South-East  and Central  Sydney:  At  Holdsworth Street:  

Older People
Those who need support to stay 

living at home and/or build 
relationships in the community. 

People with disability
Those who need assistance skills, 

social and support networks. 

Families with children under 
school age

Those looking for support and/or to 
build relationships in the 

community.

WHAT WE DO

Social Groups
Targeted social groups to 

support social connection

Services connecting people
with their community

Support people to engage with 
the broader community

Essential services for 
People

Provide essential supports to 
meet daily needs

Help to find available 
services

Helping people navigate the 
funding and service system

Within our community there are groups of people who face barriers accessing the support they need to remain living independently
at home and/or remain active participants in the community. 

OUTCOMES
C o n t i n u e d  n e x t  s l i d e .



Thi s  i s  H ol ds w orth ’ s  ‘ Theory  of  
Change’  w hi ch  s how s  how  w e 
res pond to  i s s ues  i n  our  com m uni ty  
and  create  pos i t i ve  i m pact .  

How We Create Impact 

OUTCOMES 

People can:
• Better understand the 

funding system and what 
supports are available to 
them and their families

• Access funded supports
• Achieve their goals

People can: 
• Access essential services 

that maintain or improve their 
physical and mental 
wellbeing

• Achieve more independence 
• Feel less alone
• Stay living at home for longer 

People can: 
• Be more connected to their 

local community 
• Build and grow 

relationships with others
• Feel valued

People can: 
• Build and maintain social 

skills (cognitive, social or 
physical)

• Build lasting friendships 
• Have an improved quality of 

life

OUR IMPACT
Community members can exercise their choice to live and participate in their community, increasing their independence and the

quality of their lives. 



D E E P E N I N G  C O N N E C T I O N S



Our Strategic Direction
In response to the changing operating environment, Holdsworth will ensure a flexible and localised approach as we work with 
communities across South-East and Central Sydney to deliver targeted services that enable independence and connection to 
the community.

Strategic Priorities
2025 -  2027

D e v e l o p  a n d  
g r o w  a  h i g h -
quality,  thr iv ing  
workforce.

W e  will  b u i l d  t h e  b e s t  t e a m  a n d  b e  a n  e m p l o y e r  of choice.

To best support  the  n e e d s  of the  c ommu n i ty ,  w e  m u s t  hire a n d  retain the  best 
people. This inc ludes  proactive workforce p lanning,  invest ing  in  staff training 
a n d  d e ve l op i n g  a n  inclusive volunteer p r o g r a m  that e n c ou r a ge s  c o m m u n i t y  
m e m b e r s  to contr ibute to our impact.

H O L D S W O R T H  COMMUNITY
S T R A T E G I C  P L A N  2025- 2027

S t r e n g t h e n  our  
role  a s  n a v i g a t or

W e  will  s u p p o r t  c o m m u n i t y  m e m b e r s  to  effectively  n a v i g a t e  t h e  fu n d i n g  
a n d  serv ice  system.

W e  will c o m m i t  to b e i n g  a n  effective navigator  for our  c ommu n i ty .  This 
inc ludes  a n  o n g o i n g  focus o n  u n d e r st a n d i n g  f u n d i n g  syste ms a n d  the  options 
avai lable to m e e t  people’s specif ic needs.



H o l d  ourse lve s  
a c c o u n t a b l e  to 
c r e a t i n g  posit ive 
impact .

To ensure  w e  are a c h i e v i n g  our i n te n d e d  impact,  w e  will me a su r e  the  ou tc ome s  
of our  work, learn ing  f rom c o m m u n i t y  feedback,  foc u s i n g  o n  financial 
sustainabil ity a n d  rev iewing our exist ing p r o g r a m s  to ensure  w e  are foc u s i n g  our 
t i me  a n d  resources o n  wor k  that creates the  greatest  i m p a c t  for the  c ommu n i ty .

W e  will  m e a s u r e  t h e  o u t c o m e s  of ou r  w o r k  a n d  e n s u r e  w e  a re  i n ve st i n g  in 
op p ortu n i t i e s  w h i c h  del iver  t h e  g re a te st  i mp a ct .

E x p a n d  
s u p p o r t  for 
o lde r  people. W e  will deliver targeted services that k e e p  older Austral ians at h o m e  longer  a n d  

enable  t h e m  to stay e n g a g e d  with  their c ommu n i t y .  This n e e d s  to inc lude an  
increased focus o n  cl inical  services a n d  expertise in  key  issues faced b y  older 
people  l iving at home.

W e  w i l l  e x p a n d  o u r support to older people aiming to keep them l iving at 
home and engaged in the community for as long as possible.

H O L D S W O R T H  COMMUNITY
S T R A T E G I C  P L A N  2025- 2027

P r o a c t i v e  
R e g u l a t o r y  &  
S e r v i c e  
A d a p t a t i o n

The next two years wil l  involve signif icant change. We wil l  therefore enhance our 
capacity to anticipate and respond to evolving regulatory requirements and service 
delivery changes by implementing robust monitoring systems, agi le planning 
processes, and continuous staff  development as we aim to stay ahead of emerging 
challenges and opportunities. This proactive approach wil l  ensure our compliance, 
operational resi l ience, and commitment to delivering high-quality services, 
positioning us for sustained success in a dynamic regulatory environment. 



A C H I E V I N G  T O G E T H E R

H O L D S W O R T H  COMMUNITY
S T R A T E G I C  P L A N  2025- 2027
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